ﬁg ABOUT ECOAFRICA NAMIBIA

EcoAfrica Environmental Consultants (Namibia) Pty Ltd is part of a family of organisations and their partners that
strives to assist people, organisations and processes in Southern Africa in the pursuit of environmental, social and
economic best practice. Sharing the same mission as the EcoAfrica group of companies, this fully independently
registered Namibian company works with all stakeholders, including local communities, the private sector and government
institutions — at national, regional and local levels — to positively contribute to the sustainable use of Namibia’s rich natural
and human resources. EcoAfrica Namibia relies on in-house expertise as well as that of a wide range of partners with
whom it has enjoyed good track records, and regularly shares ‘lessons learned’ with other practitioners in the field. The
company specialises in community-based natural resources management (CBNRM), sustainable livelihoods, sustainable
tourism, biodiversity management, environmental education, local economic development and information sharing in
Southern Africa by adding its own capacity to those of a range of local partners in the pursuit of these objectives. In order to
enhance its own capacity it works closely with other members of the EcoAfrica group of companies on projects outside the
borders of Namibia.

EcoAfrica Namibia was registered in 2000 to help address the issues accompanying the decentralisation of natural
resource management. By working at the regional level with local government and communities, it is an ideal partner to all
levels of Government as well as donors in harmonising the needs on the ground with policy processes, capacity-building
and targeted funding. The involvement of people at ground level is considered to be of paramount importance as it is they
who reap the benefits or suffer the consequences of ‘upstream’ actions and programmes. EcoAfrica Namibia has already
proven itself in finding mechanisms that can bridge those gaps that inevitably arise when power and responsibility is
decentralised to ground level in a transforming society. EcoAfrica Namibia aims to improve access to natural resources that
were previously denied to the majority of Namibians and in doing so, play a role in overcoming the inequalities of the past
and the reckless abuse of Nature. EcoAfrica has a strong ethic, both within the company itself and with its clients, of mutual
capacity building and harnessing collective effort to improve the world around us.

EcoAfrica Namibia can rely on the full set of expertise of the larger EcoAfrica group of companies, its partners and
associates, many of whom are resident in Namibia or have been involved in processes affecting natural resource
management, policy and governance issues in this country. The company will at all times maintain a strong focus on quality
of delivery and capacity building while assisting and working closely together with government institutions, non-
governmental organisations (NGOs) and community organisations and structures in ways that will promote the transfer of
knowledge and know-how so that their reliance on outside parties will be decreased. Therefore the company places a
strong premium on mutual learning, information sharing, training and capacity building at all levels. By working within the
policy frameworks of the Government of the Republic of Namibia, EcoAfrica aims to bring its part in forging equitable and
sustainable development in the country.
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%y INTERVENTION AREAS AND SELECTED CONTRACTS

EcoAfrica draws on a vast experience and growing network in Southern Africa to promote and facilitate activities and

processes in the different areas described below. All consultations engaged in by EcoAfrica have an environmental as well

as a social change component. Below is a list of consultations by EcoAfrica Namibia staff that involved Namibia in

particular. For a full understanding of the capabiliies and competencies of the EcoAfrica group please visit

www.ecoafrica.co.za.
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2003-2004

2002-2004

2002-2004

2002-2004

Provision of technical support for development of a diversified project
concept towards a sustainability strategy and action plan for the
implementation of Integrated Coastal Management (ICM) along the
Namibian coast

Development of Biodiversity Indicators and Monitoring Support System
Development of Namibian Coastal Management Policy (White Paper)
NACOMA Project

Extension of Communication and Awareness Strategy for NACOMA
Project

Provision of Technical Support for Development of Specific
Conservation and Sustainable Use Investment Proposals at Site and
Landscape levels - NACOMA/WB

General Facilitation of the Coastal Management White Paper for
Namibia

Contingency Plan for Management of Dune Belt Area between
Swakopmund and Walvis Bay, Namibia

Marine Litter Programme

Socio-economic baseline study on the proposed Transfrontier
Conservation Area (TFCA)

An Assessment of the State of Decentralisation in the Four Coastal
Regions of Namibia

Rapid Assessment of the Development Plans, Biodiversity
Conservation Projects and Socio-Economic Situation of the Namib
Coastal Regions

Economic Analysis of Natural Resources in two of Namibia's four
coastal regions: Karas and Erongo

Review of Policy and Legislation Pertaining to Coastal Zone
Management

Analysis of the Institutional Capacity of the Namib Coast Regional
Councils in Relation to the Decentralisation Process

Facilitation of the Richtersveld Community Conservancy and
Transfrontier linkages with communities in Namibia

An Assessment of how Coastal Communities can become involved and
benefit from the BCLME Programme

Local Economic Development (LED) training and Hardap Region
Tourism Development Plan

Facilitating the development of the Orange River Mouth Transfrontier
Conservation Area (ORM TFCA) through contracted participation in the
drawing up of the Development Plan and facilitation of a cluster of
projects from national to community level

Assisting the formation of, and building the capacity of coastal NGOs,
protected area personnel, community organisations and boosting local
government Integrated Development Planning (IDP) and Local
Economic Development (LED) capability

Implementing the South-North Tourism Route and facilitating the

Namibia

Namibia
Namibia

Namibia

Namibia

Namibia
Namibia

Namibia
Namibia
Namibia

Namibia

Namibia

Namibia

Namibia

South Africa,
Namibia
Angola,
Namibia,
South Africa

Namibia

South Africa

South Africa,
Namibia

South Africa,

NACOMA/MET/World Bank

SPAN/MET/UNDP
NACOMA /World Bank

NACOMA/World Bank

NACOMA/ World Bank

NACOMA/ World Bank
NACOMA/ World Bank

Benguela Current Large Marine
Ecosystem (BCLME) Programme

Conservation International (Cl)
NACOMA/ World Bank

Namibian coastal Regional Councils,
the World Bank and the Global
Environment Facility (GEF)
Namibian coastal Regional Councils,
the World Bank and the Global
Environment Facility (GEF)
Namibian coastal Regional Councils,
the World Bank and the Global
Environment Facility (GEF)
Namibian coastal Regional Councils,
the World Bank and the Global
Environment Facility (GEF)

Conservation International (CI)

United Nations Development
Programme — Benguela Current Large
Marine Ecosystem (BCLME)
Programme

Hardap Tourism Council

South African Department of
Environmental Affairs and Tourism
(DEA&T), Conservation International
(Cl), GTZ/Transform, the Richtersveld
Sida 'Hub Community Property
Association and Working for Water

South African Department of
Environmental Affairs and Tourism
(DEA&T), Hardap Regional Council,
Richtersveld Municipality

South African Department of
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creation of cluster of tourism businesses from Cape Town to Namibia Namibia Environmental Affairs and Tourism
(DEA&T), GTZ/Transform

2002-2004  Implementation of the Greater !Gariep Transfrontier World Heritage South Africa,  South African Department of
Site (WHS) Namibia Environmental Affairs and Tourism
(DEA&T) and Norwegian Agency for
Development Cooperation (NORAD)

2001-2004  Development and implementation of a Distance Learning and South Africa, ~ World Bank and IW:Learn, funded by
Information Sharing Tool (DLIST): internet-based information-sharing Namibia the Global Environmental Facility (GEF)
platform for coastal stakeholders along Namaqualand and Namibian
coastline and distance-learning course on Integrated Coastal Zone

Management
2000-2002  Facilitation of the Namibian Integrated Coastal Zone Management Namibia World Bank/Global Environment Facility
Committee (ICZMC) and preparation a successful GEF grant for (GEF), Namibian Ministry for
Namibia’s coastal regions Environment and Tourism, and Hardap,
Karas, Erongo and Kunene Regional
Councils
20002002  Socio-Economic Coordination and Planning for the Succulent Karoo South Africa,  Conservation International (Cl)
Biome Namibia
1999-2000  Environmental Assessment Guidelines for Coastal Tourism training and ~ Eastern Secretariat of Eastern African Coastal
development of Manual for eleven African countries Africa, South  Areas Management (SEACAM)
Africa and
Namibia

% Kev PERSONNEL

Director

Francois Odendaal (PhD, FRGS) completed his doctorate in ecological studies in 1981 in Australia and then joined
Stanford University to do research in the Colorado Rockies and in tropical rainforests in Costa Rica. He
subsequently joined Duke University as a research and teaching associate doing field work in the south-eastern
USA. At Connecticut State University he taught a range of environmental courses for a decade to over 300 Masters
students with over one hundred participating in field studies in Latin America, Africa and the USA. He returned to
South Africa in the early 1990’s to become Principal Research Officer in the Centre for Marine and Coastal Studies
at the University of Cape Town. He specialises in tourism development, integrated coastal areas management,
protected areas development, heritage preservation and policy formulation processes. He has published numerous
scientific articles, and taught government officials and NGOs from more than twenty countries in environmental and
development-related courses, and wrote several books. francois@ecoafrica.co.za

Researcher and Consultant

Basilia Shivute holds an MSc degree in Biodiversity Management and Research. Her MSc training exposed her to
a diverse conservation and environmental issues in communal conservancies, and a variety of protected areas
(including state tourism concessions). Basilia was involved in the local economic development planning process for
Le Morne Cultural Landscape in Mauritius, one of Africa's newest World Heritage Sites. Also in Mauritius, she
assisted the General Facilitator on a policy formulation process for Maurice lle Durable. Both projects in Mauritius
involved diverse stakeholder engagement ranging from local communities, local government and national
government. In Namibia, she was involved in a project aimed at providing technical support for the development of
specific conservation and sustainable resource use investment proposals at site and landscape levels for the four
coastal regions in Namibia. She was also involved in a project aimed at developing Local and National Biodiversity
Indicators in Namibia and assisted in the drafting of the Namibia Coastal White Paper. Basilia is currently
coordinating a project involving stakeholder engagement in the three countries (Namibia, South Africa and Angola)
within the BCLME region for the SAP IMP of the BCC. Prior to joining EcoAfrica team, Basilia spent several years
with a sustainable community based tourism company. She has a great appreciation for community-based tourism,
which is an effective idea to diversify rural income. Her diverse sets of skills, training and experiences have
cultivated her interest in applied environmental management, sustainable development and biodiversity conservation
- a passion she aims to continue pursuing. basilia@ecoafrica.co.za
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Associates

Bernice McLean (PhD) has broad experience in environmental governance and in particular in marine policy
development and integrated coastal management. She completed her PhD in Marine Policy at the University of
Delaware, USA on "Understanding the dynamics of national coastal policy change in South Africa and Tanzania".
Bernice has a strong interest in conservation and sustainable development in coastal areas and in the strengthening
of governance frameworks for achieving this. She has worked extensively in sub-Saharan Africa and the western
Indian Ocean island states including fisheries management and the development and implementation of donor-
supported conservation, environmental governance and coastal policy projects in South Africa, Nigeria, Tanzania
and Namibia, Mozambique, Madagascar and the Maldives. Bernice has worked with all levels of government and
civil society. Selected relevant initiatives that Bernice has worked on, include assistance to the World Bank on the
implementation of Tanzania's Marine and Coastal Management project (MACEMP); coordinating the development
and implementation of the Marine and Coastal Programme for the Endangered Wildlife Trust; input into the
development of Namibia's National Coastal Policy as part of the GEF-funded Namibia Coastal Management Project;
support to WWF-Madagascar on the conservation of WIO commercial fish stocks and specialist input into the Marine
Stewardship Council certification of the tuna pole and line fisheries in the Maldives, and investigation into the
fisheries trade dynamics between South Africa and Mozambique for TRAFFIC.

Jacob ‘Ntintin’ Oranje is a business development consultant specializing in small and medium enterprise (SME)
development based in Luderitz. While one of his specialties is to convert emerging small business concepts into
fully-functional business entities, his passion and life-goal is "to empower through change". His academic
qualifications range from public administration, economics and public finance to human resources management.
Currently, he is studying towards a Masters degree in coaching. Jacob's human resources management exposure
coupled with his small business development experiences provides a unique interface for capacity-building and
business and community development interventions. He is currently working as a consultant in the SME/
entrepreneurial development sphere. Prior to this, Jacob has worked on a variety of assignments, including DLIST
(www.dlist-bcime.org), NACOMA and Transfrontier Conservation Areas - but always with a focus on the inextricable
linkages between natural resources and communities. Besides having worked on coastal governance issues, he
completed a wide range of assignments in the fields of conservation awareness rising and capacity building of local
communities.

& CONTACT

In Namibia: Basilia Shivute, P O Box 2721, Swakopmund, Tel/Fax: 264 (0) 608074759, Fax2email: +264 (0) 88640893,
Swakopmund, Email: basilia@ecoafrica.co.za
In South Africa: Francois Odendaal, 428 Farenden Street, Clydesdale, 0002, Pretoria, Tel: +27 (0)12 344 3336,
Fax: +27 (0) 12 344 3335,Email francois@ecoafrica.co.za
website: http://www.ecoafrica.co.za
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